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SECRET 2217172 DEC 76 DEFERHED TElEPOuC* 
F.tTE (1R , L 1 76666 '') 

TOl WASHINGTON 1 N F 0 . C- f , u- -J, , ; C" ^ 
r 0 R: C/EUR, EUR /I NT l DIRECTDR/NFAC 

FpO^l COS, 




SUBJECT; NMNTEl CASCOPE — ThE PASSING OF The BND BATON 
ppF ; CZ j 7feS6<J (NOT SENT /NEEDED L- 3 OR: t- J 



1. on 2i December » the passage of the bnd presidency 

prom GENERAL nESSEt. TO DR. KLAUS KlNKEL wAS SYMBOLICALLY 
MARKED r.ITH A SET OF CEREMONIES AT BND HEADQUARTERS IN 
pjLLAtH. (THE ACTUAL TRANSITION HILL OCCUR A BIT LATER. 

CURING THE COJRSe OF 21 DECEMBER, wESSEL, KlNKEL AND 
q^OETZ ALL (SEPARATELY) CONFIRMED TO COS THAT wESSEL WILL 
ACTUALLY RETIRE ON M DECEMBER, KlNKEL WILL ARRIVE TO MOVE 
TNTO HIS OFFICE AND ACTUALLY TAKE OVER ON 6 JANUARY , AND 
rlOETZ KILL BE "ACTING" DURING THE BRIEF 1 NTER-REGNUM. ) 

2. THE SrMBOLlSM OF THESE 21 DECEMBER CEREMONIES wAS 
OtilTE ELABORATE AND QUITE MANIFESTLY CONSCIOUSLY CONTRIVED 
fNlTH COMMENDABLE IMAGINATION AND SUBTLETY) BY ..THE CHANCELLERY 
£*ITH EXCELLENT IMPLEMENTING STAFF WORK AND ORGANIZATION ON THE 
PART OF THE PRESENT BND MANAGEMENT, ESPECIALLY 8L0ETZ 

AND C- a THE MESSAGE— CLEARLY SENT AND RECEIVED 
(WITH RELIEF AND APPROBATION) — WAS THAT THE FEDERAL 
GOVERNMENT A‘*D The chancellery do not, in ANY way, regard 
the bno as a step-child OR ITS PROFESSIONALS as pariahs, 
the BND IS VALUED AND RESPECTED IN BONN, WHICH WANTS THE 
rnD TO MAKE an Ever GREATER INPUT AND CONTRIBUTION TO FRG 
DFCISION AND policy-making. THE BND IS NOT BEING 
SADDLED WITH AN "OUTSIDER" AS ITS NEW PRAESIDENT; AND 
KlNKEL HAS NO/MAndATE WHATSOEVER TO "CLEAN' HOUSE" DR 
•STRAIGHTEN OUT THAT PLACE IN PULLACH",’ THE CHANCELLOR 
HAS PICKED A TOP FLIGHT MAN TO BE THE BND’S NEW HEAD, 
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' that MAN has 7nE CHANCELLOR'S (AND THE CHANCELLERY'S) 

ci'/LL BACKING, ANo C p AR T 1 C JL ARL Y I MPQRT AM ) HE IS ABLE, *ELL- 
PftSITIONEO AND '••ORE THAN MLlING TO BE a forceful 
' ADVOCATE FOR, and- DEFENDER of, THE BND IN THE HIGHEST 

COUNCILS of the frg. 

' y. the chancellor himself ms unable to be present; 

5UT he MS MOST ably REPRESENTED er STATE SECRETARY 
OR. MANFRED SChUELER (CHEF DES BUNDESK ANZLER AMTES, 

$rHMIDT'S DE FACtd Chief of STAFF). SCHJElER CAME DOwN 
TO MUNICH IN THE CHANCELLOR'S PERSONAL PLANE (AS NOTED 
arOVE, THE SYMBO l iC THEATRICAL TOUCHES kERE EXTENSIVE AND 
■7 COMPREHENSIVE). ALSO ON TmAT PLANE kERE DR. AND FRAU K1NKEL, 
MlNISTERIALDlREKTOR FRANZ SCHLICmTER (SCHUELER'S DEPUTY 
FOR INTELLIGENCE AND SECURITY MATTERS), STATE SECRETARY 
7 OR. JOACHIM hIEHlE OF THE MINISTRY OF DEFENSE, LIEUTENANT 
GFNERAL MANS POEppEL (RECENTLY PICKED TO BE THE DEPUTY 
InSPECTOR-GENERA l OF ThE BUNDESWEHR -- khAT WOULD BE (IF HE 
C HAD ONE) OUR DEPJTY JCS CHAIRMAN), ADMIRAL ARENDT (FMOD J-2), 
CFNERAL KOKOSSA (HEAD OF THE ASBw/MAD), MINISTERI ALDIREKTOR 
VON LOEwENICH OF jHE INTERIOR MINISTRY (STATE SECRETARY 
c frOEHLICH has BUSY IN BONN WITH THE CHANCELLOR), 

hfRR KAUFMAN OF THE FINANCE MINISTRY (HE SUPERVISES THE 
PREPARATION AND PARLIAMENTARY PRESENTATION OF THE 
7 BUDGETS OF all Of The FRG'S INTELLIGENCE AND SECURITY 
ORGANIZATIONS), <, CSj MEMBER (NICE TOUCH) OF THE NEW 
BUNDESTAG INTELLIGENCE OVERSIGHT COMMITTEE, 

COLONEL DR. RAFOth (head OF THE BND OFFICE IN BONN) -- 
PLUS MR. .ANTHON'X HARTLEY (SENIOR SIS OFFICER IN GERMANY) 

AND CDS, C JT ; 

a. A NUMBER of ADDITIONAL GERMAN NOTABLES (WHO 
MADE THEIR KAYS SEPARATELY ) ALSO CONVENED AT PULLACH 
Q. foR THE CEREMONIES, INCLUDING THE FOLLOWING: 

GENERALBUNDESANhalT DR. REBKANN (IN THE FRG, HE AND 
. THE MINISTER OF JUSTICE DIVIDE THE FUNCTIONS AND 
7 rfSPDNSIBILITIES COLLECTIVELY PERFORMED/DISCHARGED BY OUR 
ATTORNEY GENERAL aND SOLICITOR GENERAL), BFV PRESIDENT.. 
j>R. MEIER, BK A (FEDERAL CRIMINAL POLICE) PRESIDENT 
7 OR* HEROLD, GENERAL SCHNEIDER (HEAD (INSPEKTEUR) OT THE 
FRG'S BORDER POLICE (THE BUNDESGRENZSCHUTZ) ) / THE HEAD 
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OP BAVARIA'S IFV, TH£ HEAD OF THE MUNICH POLICE/ ETC./ ' . j 

FjC./ — PLUS/ FROM THE 3ND, PRESIDENT wESSEL, 

VTCE PRESIDENT BloETZ/ AND ThE FOUR BND DEPARTMENT CHIEFS 

t zj, £ > lT 3 and C J. ' j 

5. CONSPICUOUSLY PRESENT AS AN HONORED CHANCELLERY) 1 

gtlEST HAS RETIRED GENERAL REINHARD GEHLEN/ THE BND'S ; 

POUNDER AND FIRST PRESIDENT UESSEL, GEHLEN'S FORMER ADJUTANT/ 

TS ITS SECOND). This wA$ A DELIBERATE DRAMATIC TOUCH, 

WHICH HAD A GREAT IMPACT ON THE BND PROFESSIONALS — J 

FSPECIALLV THE "OLD GUARD". .-j 

J 

* } 

6. THE ACTUAL CEREMONIES HERE HELD IN A LAR6E ROOM. .. ; 

CONVERTED (AT LEAST TEMPORARILY) INTO AN AUDITORIUM, 

TN THE BUILDING WHICH HOUSES DEPARTMENT HI'S MILITARY 

"SITUATION ROOM". NICELY BALANCED SEATS OF HONOR WERE SET i 

UP FOR SCHUELER, KlNKEL, w'ESSEL, . FRAU KINKEL, 

fRAU (VESSEL, BLOETZ AND GEHLEN, (THERE WERE TwD FORMAL ! 

pgNCTIONSt THE "AUDITORIUM" CEREMONIES AND THE VIP 

LUNCHEON. AT One, KINKEL SAT ON SCHUELER 'S RIGHT, . .d 

WFSSEL' ON SCHUELER'S LEFT; at ThE OTHER, THIS ORDER '•.'•! 

f AROUND SCHUELER) WAS REVERSED.) OTHER VISITORS WERE . : ■ 

SPATED IN A TEUTONlCALLY ELABORATE PROTOCOL ORDER. ThE ' 

AUDIENCE CONSISTED OF AROUND 200 BND STAFFERS, CAREFULLY . I 

SELECTED TO BE A REPRESENTATIVE CROSS SECTION. (IN ONE V j 

RFSPECT, HOWEVER, THE DICE WERE SLIGHTLY LOADED. THE BND ; j 

HAS NEVER BEEN Famous FOR BEING IN THE FOREFRONT OF \! 

EfO; BUT THERE WERE A LOT OF LADIES IN THAT AUDIENCE — 

PROPORTIONALLY, FAR MORE THAN THERE ARE IN THE BND A$ j 

A WHOLE, PARTICULARLY IN RESPONSIBLE POSITIONS.) - 

7. the ceremonies consisted of four speeches (lasting - i 

TN the. AGGREGATE, ABOUT TrtO HOURS -- AND GIVING COS' ' ■ ' 

BERMAN QUITE A WQRKOUT), . 

A. SCHUELER LED OFF, DISPLAYING MORE «IT AND ' ! 

LIGHTNESS OF TOUCH THAN COS. HAD PREVIOUSLY CREDITED '.j 

HIM WITH. HE RANG ALL THE RIGHT CHIMES, HIT ALL 1 

THE RIGHT NOTES, AND SET THE OVERALL TONE PERFECTLY. I 

HE BEGAN BY PAYING GRACIOUS HOMAGE TO GEHLEN, THEN i 

slid into a flattering review of wessel's career •: 
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AND ACCOMPLISHMENTS, NEATLY TURNING THAT INTO 
AN DuTwARDL* CANDID ACCOUNT OP WHAT A DIFFICULT 
TIME THE CHANCELLERY (AND CHANCELLOR) HAD HAD 
IN FINDING SOMEONE WORTHY TO BE wESSEL'S 
SUCCESSOR. THAT OPENING WAS DEFTLY EXPLOITED 
TO BUILD JP KINKEL TO SCHUELER'S AUDIENCE (WHICH GOT 
THE MESSAGE) WITHOUT EVER DISJOINTING WESSEL'S NOSE 
(AhICH DISJOINTS VERY EASILY) , SCHUELER THEN DWELT ON 
THE IMPORTANCE OF THE BND'S WORK, HOW MUCH THE 

Chancellery appreciated it, and how well the 

CHANCELLERY REALIZED HOw DIFFICULT IT WAS FOR AN 
ESSENTIAL SECRET INTELLIGENCE SERVICE TO FUNCTION 
EFFECTIVELY — OR EVEN AT ALL — IN AN AGE OF 
OVERSIGHT AND "OPENNESS" OFTEN MARKED MORE BY 
DOCTRINNAirE ARDOR THAN ANY SENSE OF NATIONAL 
responsibilities, HE THEN QUITE FRANKLY addressed 
THE PROBLEMS CREATED BY HAVING THE BND IN MUNICH? 

IN THE PROCESS, REASSURING HIS AUDIENCE THAT 
THERE «AS i?0 THOUGHT OF MOVING THEM TO BONN. IN A 
REALLY QUITE ELOQUENT PERORATION, SCHUELER 
RE-STATED ALL THE ABOVE THEMES, WOVE THEM 
TOGETHER, THEN SAT DOWN TO PROLONGED, HEARTFELT 
APPLAUSE. (DIETER BLOETZ PERHAPS EXCEPTED, 

SCHUELER'S SPEECH «ENT DOWN LIKE AN- OYSTER WITH 

his 6nd audience.) 

b. AFTER SCHUELER CAME wESSEL, WHSE ELABORATE AND 
FORMAL SPEECH wAS VINTAGE. (AND QUINTESSENTIAL) 
wESSEi. — tN APOLOGIA, A SwAN SONG, AND A DISBOURSE 
ON THE DIFFICULTY OF RUNNING A SECRET SERVICE IN 
AN AGE OF PRESS "LICENSE". IT WAS SUITE ELEGANT, - 
HOWEVER, EVEN TOUCHING IN SPOTS --AND wAS NICELY 
APPLAJDED (TO wESSEL'S VERY EVIDENT SATISFACTION). 

C. wesSEL WAS FOLLOWED BY HERR KEMPF, HEAD 
CP THE BND'S "PERSONALRAT" (EMPLOYEES' ADVISORY 
COUNCIL). KEMPF 'S WAS THE MOST PEDESTRIAN SPEECH 
OF THE DAy, BUT HE WAS IN A DIFFICULT SPOT. HIS JOB 
WAS TO WELCOME KINKEL ON BEHALF OF THE BND'S 
EMPLOYEES. AT THAT POINT, HOWEVER, KINKEL — 

WHO HAD Not yet spoken -- WAS VERY much an unknown 
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GJANTJTY to THESE EMPLOYEES, OF WHOSE INTERESTS 
KEMPF wAS/iS SUPPOSED TO BE ThE REPRESENTATIVE 
AMD SPOKESMAN, kEMPF CLEARLY DID MOT WANT TO 
IRRITATE THE BND MANAGEMENT, OR THE BRASS FROM BONN -- 
LET alone His AND the BND'S N£w BOSS, AT THE 
SAME TIKE, KEMPF HAD TO WEIGH THE REACTION TO HIS RE- 
MARKS OF nlS FELLOn WORKERS IN THE AUDIENCE. 

b, AFTER KEMPF CAME KINKEL, FOR HIM, This wAS A 
CRUCIAL SPEECH AND HE KNEw IT. HE ALSO KNEW HE WAS 
PLAYING TO A TOUGH GALLERY -- NOT HOSTILE, BUT POISED AND 
MQRE THAN READY TO NOTE, COUNT, AND ANALYZE ANY BRICKS hE 
DROPPED,. HE DROPPED NONE. IT WAS A masterfu PERFORMANCE. 
tflTH EASY, INFORMAL (BUT NOT TOO INFORMAL) ELOQUENCE, 

KTNKEL OPENED WITH HIS HOMAGE TO GEhlEN, THEN TO WESSEL 
f $ A Y I NG JUST ENOUGH — NOT TOO LITTLE, BUT ALSO NOT TOO 
MUCH). HE THEN TURNED TO HIS "DEAR NEW COLLEAGUES" 

(LlEBE NEUE MITArbEITEF) AND DEVELOPED THE FOLLOWING 
ThEMES: FIRST, KINKEL STRESSED THE IMPORTANCE OF 

human BEINGS AND HUMAN RELATION'S — IN TwO SPHERES. THE 
WORK OF THE BND WAS PROFESSIONALLY EXACTING AND DEMANDING; 

THE HUMAN FEELINGS^ NEEDS AND ASPIRATIONS OF ITS INDISPENSABLE 
PROFESSIONALS HAq TO BE. CAREFULLY CONSIDERED, PROTECTED, 
jsND NEVER FORGOTTEN. SECONDLY, THOUGH TECHNOLOGICAL 
COLLECTION WAS IMPORTANT IN INTELLIGENCE, GERMANY COULD 
yrVER "COMPETE with OTHERS" .IN THE TECHNICAL COLLECTION 
nECD. SHE — HE^fCE THE BND— HAD TO MAKE HER/ITS 
PRIMARY CONTRIBUTION IN THE FIELDS OF HUMAN COLLECTION AND 
ANALYSIS. IN BOTH, THE HUMAN FACTOR wAS PARAMOUNT, COULD 
NFVER BE. FORGOTTEN* ANO HAD ALWAYS TO BE CAREFULLY CONSIDERED. 
KTNKEL USED THIS THEME as A LEAD TO DESIGNEDLY IMPRESSIVE 
COMPASS-BOXING HorIZON TOUR OF GERMANY'S PRINCIPAL FOREIGN 
POLICY PROBLEMS AND CONCERNS, HE STRUCK AN ADMIRABLE 
BALANCE BETWEEN BEING NATIONALISTIC WITHOUT EVER OUITE BEING 
CyAUVANISTIC, ANp ENDED THIS PORTION OF HIS SPEECH 
WTTH STRESS ON The FRCS need, and responsibility, td be 
A. STAUNCH PILLAR ()F NATO AND THE ATLANTIC ALLIANCE. MNKEL 
THEN SWUNG BACK TO PULLACH, SAYING HOw MUCH HE ANO HIS 
WjFE WERE LOOKING FORWARD TO MOVING TO MUNICH, HOW MUCH HE 
pFSPECTCO AND LOpkED FORwARD TO WORK I NG WITH HIS NEw 
COLLEAGUES IN Th£ BND, HOw MUCH HE WOULD NEED THEIR HELP 
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4nD SUPPORT, and hOw ACUTELY he REALIZED that, in RETURN for 

THIS SUPPOPT, HE HAD THE OBLIGATION TO BE THEIR CHAMPION AND 
SPOKESMAN, WHEN kINKEL SAT DOWN, TO PROLONGED APPLAUSE, 
THERE wAS hardly a dry EYE in the HOUSE. 

9. AFTER KINKEL'S SPEECH, AS THE DIGNITARIES 
QUICKLY FILED OUT, COS MADE A POINT OF GOING OVER TO 
GENERAL GEHLEN UhO a AS MOVING VEPY SLOWLY) AND GREETING 
H t m WARMLY IN FULL VIEW OF THE BND AUDIENCE. 

10. AFTER The CEREMONIES, The VISITORS WERE ALL 
whISKED OVER TO THE BUILDING WHICH HOUSES wESSEL'S AND 
mOETZ’S OFFICES FOR DRINKS AND THEN A SUMPTUOUS 
LUNCH. SCHUELER PRESIDED AT THE LATTER, wITH 

" otGNIFIED GRACE AND CONSIDERABLE WITTY CHARM. HE MADE 
A VERY GRACIOUS TO*ST TO WESSEL, GAVE THE LATTER A 
SIGNED PICTURE FROM SCHMIDT, AND ALL «A$ HEARTS AND FLOWERS. 

C AFTER LUNCH, THINGS BROKE UP AND THE BONN CONTINGENT WENT 
ftiCK TO THE AIRPORT AND THE CHANCELLOR'S PLANE. 

r 11. THIS «AS VERY MUCH A GERMAN SHOW. MR. HARTLEY 

AND COS WERE THE ONLY TwO NON-GERMANS 
PRESENT. CfcOB C- j SUBSEQUENTLY LEARNED THAT A 

r frenchman, Unidentified, had been invited and declined. 

" cos JHAD ASKED SChlICHTER, ON 1 <1 DECEMBER, TO TRY TO GET 
COB, CL □ INCLJDED, AND — ON THE RETURN FLIGHT TO 

£ BONN — FORCEFULLY EXPRESSED TO SCHUELER. COS' 

DISAPPOINTMENT of the fact THAT 'COB, CL 3 HAD NOT BEEN 

PRESENT. SCHUELER APOLOGIZED? 'BUT SOMEWHAT LAMELY 

C said. HE HAD FEARED THAT IF THERE WERE TWO AMERICANS, "OTHER 
NATO PARTNERS" WHOSE SENIOR INTELLIGENCE REPRESENTATIVES HAD 
NOT BEEN INVITED wOULD BE SERIOUSLY OFFENDED.) THE GERMANS 

g. (»eRE HOSPITALITY PERSONIFIED 

Tp BOTH MR. MARTLET AND1C0S) I BUT SEVERAL SYMBOLS ALSO 
MADE IT CLEAR THAT THE U.S. RANKED HIGHER IN THE FRG'S 

C SCALE THAN DID The COS WAS SEATED (WITH SCHUELER 

£ND THE KINKELS) IN THE FORWARD COMPARTMENT OF THE 
CHANCELLERY PLANE MR, HARTLEY IN THE REAR? 

G- at BOTH THE CEREMONY AND THE LUNCH, COS 

WAS SEATED ON SChlICHTER'S RIGHT, MR, HARTLEY ON' HlS LEFt. 
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12. ALL IN* ALL IT WAS A very impressive SHOw. 

7 hE 3ND WAS MUCH CHEERED, kINKEL IS WELL LAUNCHED. AND 
OMENS FOR THE FUTURE— ' INCLUDING FUTURE ENHANCED UTILITY 
pF THE BND AS AN RT ACTION; LIAISON. PARTNER — 

ARE ALL GOOD. 

13. REQUEST C/E'/S GIVE COPIES OF THIS TELEPOUCH 
TO ANY PERSONS OR OFFICES wHO/RHlCH MIGHT BE INTERESTED 

IN IT. THANKS For YOUR SEASONS GREETINGS. MERRY CHRISTMAS 
TO ALL FROM THE C._ _J STATION# AND BEST WISHES TO ALL 
FOP A HAPPY. SUCCESSFUL 1979. RV* 22 DEC 96 DRV D9C.3. 
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